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Introduction
The Ita Wegman Association engages in a coordinated set of activities designed to control threats to their people,
property, income, good-will, and ability to accomplish goals.

CARF Standards: 1.G1a(1,2,3,. 4,5, 6,7) b (1, 2)
1.G.1. The organization implements a risk management plan that:
a. Includes:
(1) Identification of loss exposures.
2) Analysis of loss exposures.
3) Identification of how to rectify identified exposures.
4) Implementation of actions to reduce risk.

(
(
(
(
(6) Reporting results of actions taken to reduce risks.
(

)

)

)
5) Monitoring of actions to reduce risk.

)
7) Inclusion of risk reduction in performance improvement activities.
b.Is:

(1) Reviewed at least annually for

relevance.
(2) Updated as needed.
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Intent Statements
The risk management plan is designed to manage risk and reduce the severity of a loss if one were to occur.

Personnel, property, reputation, income, ability to accomplish mission and goals,

Internal or external things that could expose the organization to litigation, sanctions, property loss, business
interruption.
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Area: Personnel

Risk: Having a shortage of Coworkers if a House Manager leaves their position at Glenora Farm.
Policy: ECP14 - Hiring, Recruiting, Posting, and Promotions

Likelihood: Medium

Seriousness: High

Avoid, Reduce Probability, Reduce Severity: Reduce the probability and severity of risk.

Preventative Measures/Actions to Reduce Risk: To reduce the probability of risk, Glenora Farm has increased
wages for House Managers over the last 2 years to try and retain Coworkers. Glenora Farm has put a maximum
on full-time hours and has provided respite areas for live-in House Managers. To reduce the severity of risk,
Glenora Farm has hired Backfill Coworkers that could cover shifts for a House Manager if they were to leave
unexpectedly.

Who Is Responsible for monitoring actions: Human Resources and Development Coordinator, Human
Resources and Relations Group.

How, when, and to whom results of actions taken should be reported: The Human Resources and Relations
Group should report results of actions taken to the Executive Group after Coworker exit interviews and on an
ongoing basis to ensure proper hiring and scheduling can take place to reduce service disruptions.
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Area: Property
Risk: Some of Glenora Farm's licensed care homes are 30+ years old and may require significant repairs.

Policy: HSP1 - Internal Inspection Form, FP18 - Budgeting Capital Projects, FP19 - Budgets, FP30 - Reserve
Fund

Likelihood: Medium
Seriousness: High
Avoid, Reduce Probability, Reduce Severity: Avoid

Preventative Measures/Actions to Reduce Risk: To avoid risk, Glenora Farm conducts annual internal
inspections, which ensure Coworkers are aware of any minor renovations needed before they become
dangerous. Coworkers are encouraged to bring any health and safety points to the weekly Care Group. Where
repairs and maintenance are needed, the association reviews regular wear and tear needs in the development
of the operating budget. Glenora Farm allocates 10% from all general donations to a contingency fund to pay
for any emergency repairs needed.

Who Is Responsible for monitoring actions: Facility Manager, Maintenance Manager, Executive Director

How, when, and to whom results of actions taken should be reported: The Maintenance Manager should
report any minor renovations needed or safety concerns to the Facility Manager immediately upon noticing or
notification from a Coworker or Companion. Facility Manager and Maintenance Manager will bring any repairs
and maintenance projects and associated quotes to the Executive Director and FInance Group for review and
approval.
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Area: Reputation
Risk: Glenora Farm may be spoken about out of turn or unkindly.

Policy: ECP1 - Confidentiality of Information, ECP2 - Confidentiality Agreement, ECP30 - Expected Conduct and
Behaviour, OP15 - Code of Ethics, OP18 - Social Media and Media Relations, OP27 - Fundraising Policy

Likelihood: Low
Seriousness: Medium
Avoid, Reduce Probability, Reduce Severity: Reduce probability

Preventative Measures/Actions to Reduce Risk: To reduce the probability of someone speaking out of turn or
unkindly about Glenora Farm, we try to ensure that Coworkers and Companions are provided training on the
above-listed policies and satisfied in their daily work on an ongoing basis. If a Coworker has decided to leave, or
has been asked to leave, an exit interview will be offered so that the organization can try to learn from the
experience and provide the Coworker a chance to express some of their challenges. If a Companion has
decided to leave, or has been asked to leave, a transition plan will be offered so that the organization can try to
learn from the experience and provide the Companion a chance to express some of their challenges and
provide resources and continuity of support.

Who Is Responsible for monitoring actions: Human Resources and Relations Group (Coworkers), Facility
Manager (Coworkers and Companions), Quality Assurance Coordinator (Companions)

How, when, and to whom results of actions taken should be reported: The Human Resources and Relations
Group should let the Facility Manager know if a Coworker who is leaving is upset. After the exit interview, the
Facility Manager may choose to follow up with the Coworker to check in.
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The Facility Manager and Quality Assurance Coordinator will work collaboratively and proactively with the
Companion, their family representative, and any related service providers on a transition and discharge plan.

Area: Financial

Risk: Lack of donations and grants.

Policy: OP27 - Fundraising. FP18 - Budgeting Capital Projects, FP19 - Budgets

Likelihood: Medium

Seriousness: Medium

Avoid, Reduce Probability, Reduce Severity: Avoid risk, reduce severity of consequences.

Preventative Measures/Actions to Reduce Risk: To avoid the risk, the Glenora Farm Human Resources and
Development Coordinator will actively engage with donors to ensure they are satisfied with their experience. To
reduce the severity of consequences. Glenora Farm has engaged in contract negotiations to increase funding
for Glenora Farm. In addition, Glenora Farm applies for annual increases available from CLBC. Glenora Farm
allocates 10% from all general donations to a contingency fund to pay for any emergency repairs needed.

The Executive Director will work with the Finance Group, Executive Group, and Board of Directors to ensure the
operating budget is supported by CLBC and private contract income.

Who Is Responsible for monitoring actions: The Executive Director
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How, when, and to whom results of actions taken should be reported: The Executive Director should report to
the Human Resources and Development Coordinator, the Finance Group, the Executive Group, and the Board of
Directors when donations and grants are trending downwards. The Human Resources and Development
Coordinator will strategize and try to increase donations and grant funding.

Area: Ability to accomplish mission and goals (workforce capacity)

Risk: Coworkers have too many tasks that pop up daily, which reduces their capacity to accomplish goals and
responsibilities within their respective job descriptions.

Policy: ECP11 - Job Descriptions, ECP12 - Corrective Action, OP8 - Organizational and Leadership Flowchart,
OP8.1 - Definitions and Mandates, OP10 - Mission Statement

Likelihood: High
Seriousness: Medium
Avoid, Reduce Probability, Reduce Severity: Reduce the probability of risk

Preventative Measures/Actions to Reduce Risk: To reduce the probability, Administration Coworkers are
having weekly check-ins to follow up on tasks, keep one another accountable, and ensure they have ample
support within their co-working group. Task allocation is discussed regularly to ensure the tasks assigned to the
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Coworker align with their role at the Farm. Direct support Coworkers have the opportunity to share challenges,
meet the expectations of the role at house meetings, at the weekly Care Group, and in monthly check-ins with
the Facility Manager. The Human Resources and Relations Group manages a Coworker support program which
assigns a Support Person to all Coworkers at Glenora Farm.

Who Is Responsible for monitoring actions: The Human Resources and Relations Group, and the Executive
Group

How, when, and to whom results of actions taken should be reported: The direct supervisors of the Coworker,
the Executive Group and the Human Resources and Relations Group work together to identify concerns
regarding Coworkers completing daily and big-picture tasks.
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