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Introduction 
The IWA values accessibility and considers Companions, Coworkers, and all stakeholders when identifying and addressing all 
barriers. The IWA prioritizes safe and person-centered access to IWA programs and employment. Resources needed to meet 
accessibility goals are prioritized. 
Methodology 
The IWA reviewed new and existing accessibility needs. The IWA asks Companions, Coworkers, and stakeholders for their 
feedback on program and infrastructure accessibility, current challenges, and possible solutions. The IWA works to address 
barriers, provide collaborative solutions, and identify the actions required, cost, and priority. 

 
CARF Standards: 1.K.1. a (1, 2, 3), b (1, 2, 3, 4, 5, 6, 7, 8, 9, 10 (a, b, c)  
1.K. 1. The organization’s leadership:  
a. Assesses the accessibility needs of the:  

(1) Persons served. 
(2) Personnel.  
(3) Other stakeholders.  

b. Implements an ongoing process to consider barriers in each of the following areas: 
(1) Architecture.  
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(2) Environment. 
(3) Attitudes. 
(4) Finances. 
(5) Employment. 
(6) Communication. 
(7) Technology. 
(8) Transportation. 
(9) Community integration, when appropriate. 
(10) Any other barrier identified by the: 

(a)​Persons served. 
(b)​Personnel. 
(c)​Other stakeholders. 

 
d. Is updated as needed. 
Intent Statements 
The leadership has a working knowledge of what should be done to promote accessibility and remove barriers. 
Organizations address accessibility issues in order to:  

●​ Enhance the quality of life for those served in their programs and services. 
●​ Implement nondiscriminatory employment practices. 
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●​ Meet legal and regulatory requirements. 
●​ Meet the expectations of stakeholders in the area of accessibility. 

 
Glenora Farm considered the diversity of all community members and stakeholders in the development of the 
accessibility plan.  
The leadership should address how input was solicited from the persons served, personnel, and other 
stakeholders to assist in the identification of barriers and take into consideration any accessibility 
needs—physical, cognitive, sensory, emotional, or developmental—that may hinder full and effective 
participation on an equal basis with others. 
 
AND 1.K.2 a (1, 2,3), b (1, 2), c (1,2), d 
1.K. 2. The organization implements an accessibility plan that:  
a. Reflects the diversity of:  

(1) Persons served. 
(2) Personnel.  
(3) Other stakeholders.  

b. Includes, for identified barriers: 
(1) Actions to be taken.  
(2) Timelines. 

c. Is reviewed annually for relevance, including: 
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(1) Progress made in the removal of identified barriers.  
(2) Areas needing improvement. 

d. Is updated as needed. 
 
Intent Statements 
There may be barriers identified that the organization does not have the authority or resources to remove; 
effective accommodations may be the appropriate action to be taken in those circumstances. 
 
Element 1: Architecture 1.K.1.b.1. 
Identified Barrier: Administration offices do not meet the needs of the current administration team (size, privacy, 
equipment), and meeting rooms do not allow for private and confidential conversations. 
Action to Remove Barrier: Build a separate building for the administration offices and meeting rooms 
Priority: High 
Cost: $500,000 estimated 
Funding Source: Private donations, fundraising, and grants 
Timeline: Plans to be set by December 2026 
Person Responsible: Executive Director, Facility Manager, Human Resources and Development Coordinator, 
Maintenance Manager 
Who Will Monitor Progress: Executive Director, Human Resources and Development Coordinator, Maintenance 
Manager 
Comments/Updates: Updates to be included as progress is made. 
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Element 2: Environment 1.K.1.b.2.  
Identified Barrier: The first floor of Corwyn House does not have blinds installed to help reduce the heat in the 
summer. 
Action to Remove Barrier: Install blinds on the south-facing side of Corwyn House. 
Priority: Low 
Cost: 5 blinds of various sizes ($150-$250 per blind set) = $750-$1,250 total cost.  
Funding Source: Glenora Farm operating budget line for residential repairs and maintenance.  
Timeline: Blinds will be installed by July 2026. 
Person Responsible: Maintenance Manager 
Who Will Monitor Progress: Facility Manager 
Comments/Updates: Updates to be included as progress is made.  
 
 
Element 3: Attitudes 1.K.1.b.3.  
Identified Barrier: The feedback collected from Coworkers and Companions is not used in improvement 
planning. 
Action to Remove Barrier: Create a system that integrates survey feedback into planning and improvement 
efforts.  
Priority: Medium 
Cost: $25 per hour plus MERCs for 20 labour hours.  
Funding Source: Operating budgets - wages.  
Timeline: Feedback from the 2025 Satisfaction Surveys will be presented to the Accreditation Group meeting, 
and tasks will be assigned to various groups and Coworkers. 
Person Responsible: Human Resources and Relations Group Chair 
Who Will Monitor Progress: Accreditation Group 
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Comments/Updates: The QAC has shared information with the HRR Chair. (Feb. 2026) Additional updates to be 
included as progress is made. 
 
 
Element 4: Finances 1.K.1.b.4   
Identified Barrier: Insufficient wages and supervisor funding within the Community Inclusion contract.  
Action to Remove Barrier: Renegotiate the community inclusion (day program) contract with CLBC to reflect 
2025 unionized rates.  
Priority: Medium. 
Cost: Labour hours of ED and Bookkeeper.   
Funding Source: Operating budgets - wages and CLBC contracts 
Timeline: Begin active negotiation process in August 2026. 
Person Responsible: Executive Director 
Who Will Monitor Progress: Executive Director, Executive Group, Board of Directors  
Comments/Updates: ED has identified the project as a priority with CLBC (Spring 2025, Summer 2025, Autumn 
2025)—updates to be included as progress is made. 
 
Element 5: Employment 1.K.1.b.5. 
Identified Barrier: Off-Farm employment is currently not a service available to Companions living at Glenora 
Farm. Coworker capacity (access to transportation and providing Companion support to participate in an 
employment program). The reduction in funding under the existing C.I. contract with CLBC. Identifying and 
securing new funding for Companions who wish to work off Glenora Farm (LIFE or Employment funding).  
Action to Remove Barrier: Explore CLBC funding for increasing transportation available to Companions who 
wish to hold employment off Glenora Farm. Review CLBC programming options for Companions who want to 
work and attend the day program.  
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Priority: Medium 
Cost: Labour hours for QAC, FM, ED, and other related Coworkers (Care Group, Finance Group, Executive 
Group).  
Funding Source: Operating budgets - wages and CLBC contracts 
Timeline: 2027/2028 Fiscal Year 
Person Responsible: Executive Director, Facility Manager, Quality Assurance Coordinator 
Who Will Monitor Progress: Facility Manager, Quality Assurance Coordinator 
Comments/Updates: Updates to be included as progress is made. Identified as a goal in the Executive and 
Accreditation Group, the Catalogue of Services and the prequalification process have been shared by CLBC.  
 
 
Element 6: Communication 1.K.1.b.6. 
Identified Barrier: Policies & procedures and plans & reports are written at a high level. 
Action to Remove Barrier: Change policies and procedures and plans and reports to make sure they are easy 
to read or produce and provide plain text or visual representation documents.  
Priority: Medium 
Cost: Labour hours for any Coworkers engaging with P&P and P&R reviews.  
Funding Source: Operating budgets - wages 
Timeline: To be completed by April 2027. 
Person Responsible: Accreditation Group members 
Who Will Monitor Progress: Accreditation Group 
Comments/Updates: Companion policies have been edited in the 2026 policy and procedure review. 
Additional updates to be included as progress is made. 
 
 
Element 7: Technology 1.K.1.b.7. 
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Identified Barrier: Backfill and Short-Term Coworkers do not have a work computer to access the database.  
Action to Remove Barrier: Buy a laptop for each licensed household. 
Priority: High 
Cost: $1200 - $2000 
Funding Source: Operating budget  
Timeline: Laptops will be bought by March 2026. 
Person Responsible: Executive Director 
Who Will Monitor Progress: Executive Group 
Comments/Updates: This has been completed. March 2026.  
 

Element 8: Transportation 1.K.1.b.8. 
Identified Barrier: Companions cannot easily leave the program location to access off-farm services, supports, 
and programming independently.  
Action to Remove Barrier: Make sure all eligible Companions can access handyDART rides by educating 
Coworkers and Companions about the rules and associated ticket cost. Work with handyDART on an ongoing 
basis to ensure Companions at Glenora Farm can take the bus.  
Priority: Medium 
Cost: Coworker wages to communicate with Companions, family reps, handyDART, and off-farm service and 
program providers. 
Funding Source: Operating budgets - wages 
Timeline: List of eligible Companions to be confirmed by September 2026. Education for Companions and 
Coworkers to be completed by October 2026. 
Person Responsible: Facility Manager and Quality Assurance Coordinator 
Who Will Monitor Progress: Facility Manager 
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Comments/Updates: handyDART eligibility has been identified, and eligible Glenora Farm CH Companions 
have submitted applications to handyDART. Updates to be included as progress is made. 
 
Element 9: Community Integration 1.K.1.b.9. 
Identified Barrier: Increase social engagement with wider community members with and without diverse 
abilities. 
Action to Remove Barrier: Identify Companions who are interested in wider community engagement. Identify 
activities (and associated costs) that are available, appropriate ratios, schedules, and transportation.  
Priority: Medium. 
Cost: Coworker labour hours to communicate with Companions, family reps, and off-farm service providers and 
transportation costs (Coworker wages, vehicle purchase, fuel, repairs, and maintenance).  
Funding Source: CLBC Funding for Coworker wages to attend and pay for gas and vehicles.  
Timeline: Off-farm activities/programming and eligible Companions explored in January 2026 and will continue 
until December 2026.  
Person Responsible: Scheduler, House Managers, Facility Manager, Quality Assurance Coordinator, Care Group 
Who Will Monitor Progress: Facility Manager and Quality Assurance Coordinator 
Comments/Updates: Starting in January 2026, Companions have been attending bi-weekly Monday Music 
group and attending Celtic Dancing. Additional updates to be included as progress is made. 
 
Element 10: Diversity 1.K.1.b.10. 
Identified Barrier: Lack of education about different cultures, ages, genders, sexual orientations, spiritual 
beliefs, socioeconomic status, language, and race.  
Action to Remove Barrier: Within these barriers, our focus in 2026 will be on increasing wider community 
partnerships with organizations focused on cultural education (Cowichan Intercultural Society and Cowichan 
Tribes). This will engage Companions and Coworkers in learning about different cultures. Each house chooses a 
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country, does research about the country, and makes a short presentation at a community event. The house 
brings food, drink, and resources from the country for a potluck and information-sharing event.  
Priority: Medium. 
Cost: Coworker labour hours to work with Cowichan Intercultural Society, Cowichan Tribes, share information 
with Coworkers and Companions at Glenora Farm, and develop new initiatives and events at and off Glenora 
Farm.  
Funding Source: Operating budgets - wages. Operating budget - subscriptions, or organization dues.  
Timeline: Have the cultural event in November 2026. 
Person Responsible: Human Resources and Relations Group Chair, Festival Group 
Who Will Monitor Progress: Human Resources and Relations Group 
Comments/Updates: Updates to be included as progress is made.  
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