
We're hatching something egg-citing in 2023!

The Ita Wegman Association of BC for Curative Education and Social Therapy (“Glenora Farm”) is a 
licensed care facility and intentional community situated on a certified organic farm. 

 
Through the therapeutic modalities of cooperative agriculture, inclusive arts and culture, and 

integrated home supports, Glenora Farm provides life-enriching day programs and empowering 
residential care for adults with developmental disabilities (Companions).

 
Glenora Farm provides a home and/or place of belonging for Companions and community members 

alike. Here, diverse abilities are appreciated as an important part of the fabric of human experience. 
 

Through inclusive agricultural and cultural production, we seek to empower Companions and 
integrate their unique perspectives and talents in order to build a more sustainable, equitable, and 

resilient community.
 

Glenora Farm’s programming includes an assortment of daily activities. 
These activities include 

• artisanal crafts (candle dipping, weaving/sewing, soap/salve making, etc.),
• artistic pursuits (painting, dancing, drama, music, etc.),

• land management (wood collection/cutting, landscaping, property repairs, etc.), 
• sustainable agricultural production (herb and produce gardening, raising/managing livestock, 

growing/harvesting crops, etc.), and
• food processing (preparing teas, herbal salts, soup mixes, canned goods, etc.).

 
Our agricultural and food/craft production activities are especially important 

because these endeavours
• reduce our operating costs (since we grow and process much of our food, we do not need to 

purchase as much for our residential care homes), 
• generate modest revenue through sales (our surplus produce and value-added goods are sold 

locally, and this income is reinvested in the program), and 
• support the social integration and economic participation of Companions in the local community 

(this helps to elevate and celebrate the skills and knowledge of persons with diverse-abilities). 
 



Nourish Cowichan (a Cowichan Valley-based charity committed to fighting childhood hunger), 
Cowichan Valley Basket Society (the Duncan foodbank), and
reFRESH Cowichan (a low-barrier marketplace that supports dignified access to affordable, 
healthy food). 

Glenora Farm is always improving and developing our program in response to the needs and 
interests of Companions and the community. With your help, Glenora Farm will hatch a new 
chicken husbandry and egg production initiative in 2023! 

This project will establish 75 chickens on Glenora Farm starting in spring 2023. 23 of these 
chickens are already on site, and the rest will be incubated and raised by Companions. 

With support from Glenora Farm staff and day volunteers, Companions will engage with all 
aspects of chicken care while collecting, processing, and distributing about 22-24 dozen eggs 
each week (once all of the chickens have reached “point-of-lay”). 

Once established, this workshop will generate around 14,000-15,000 eggs per year. Half of these 
eggs will be used internally by the Farm and a quarter of these eggs (approximately 300 dozen) 
will be sold locally via community-supported agriculture (CSA) programs, the Glenora Store, and 
Farm sales. These sales will generate revenue that will help to sustain this new initiative. 

The remaining ~300 dozen eggs produced each year will be donated to individuals and families 
facing food insecurity in the Cowichan region. 

This will be achieved through distribution partnerships with 

 

provide Companions with a platform to showcase their interests and expertise, 
contribute to local food security by catalyzing local, small-scale egg production, and 
deconstruct stigma by centering the knowledge and achievements of persons with diverse-
abilities (we believe this will be especially impactful for our school-aged attendees). 

In addition, starting in the fall of 2023, this program will run educational workshops every spring
and fall. In the first year, we will deliver two workshops for school groups (welcoming
approximately 25 students/event), and two workshops for the general public (welcoming
approximately 50 individuals/event). These workshops will be led by Companions (supported by
Glenora Farm staff and day volunteers) and will teach participants about raising and caring for
chickens and provide a “101” on small-scale egg production.  

These workshops will also

While our workshops for school children will be provided free of charge, we will charge a nominal
fee for our public workshops to help recuperate some costs and sustain the program. 



$12,000 from Island Health through their Community Wellness Grant Program, 
$10,000 from Vancity through their Community Partnership Program,
$2,000 from the Duncan Lion’s Club Sassy Lion Thrift Store, 
$1,615 from donations to our Giving Tuesday campaign, 
$900 from our bottle drive, 
$430 from donations to our summer appeal, and 
23 donated chickens and 4 donated turkeys.

Glenora Farm has already received many generous contributions to help 
incubate this egg-citing project! 

To date, we have received

 
Thanks to the generosity of our supporters, we have raised almost $27,000 in cash!

At this time, we need another $5,000 to cover the cost of chicken feed 
during our pilot year. 

 
We are seeking your support to help purchase this feed. Any contribution makes a big 

difference, especially during this critical start up phase! 

Looking for an egg-cellent gift idea?!
 

If you are able to donate over $100 to this campaign, you can 
name one of the Glenora Farm chickens! For every named 

chicken, a wood-burned plaque will be mounted on the coop 
with the name of the chicken and their sponsor.

 
This makes a great holiday present for the philanthropist or 

animal lover in your life. 
 

Like the golden goose, this gift will keep giving. Your 
recipient will appreciate this unique and thoughtful gesture 

AND feel great year-round knowing that their chicken is 
bringing joy and fulfillment to Companions on Glenora Farm 

while also feeding hungry people in the Cowichan Valley. 
 

Now that’s a lot to crow about!  


