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A Place where special needs are met
The Ita Wegman Association of BC for Curative Education and Social
Therapy (“Glenora Farm”) is an intentional community situated on an
organic-transitioning farm.
Glenora Farm is located in the Glenora neighbourhood of the
Cowichan Valley on Vancouver Island. Through the therapeutic
modalities of cooperative agriculture, inclusive arts and culture, and
integrated home supports, Glenora Farm provides life-enriching day
programs and empowering residential care for adults with
developmental disabilities (Companions).
Glenora Farm offers strength-based wraparound services to address
the dynamic needs of each Companion while celebrating their
unique gifts and contributions. Most Companions live in
intergenerational family-style housing on the farm. All Companions
develop skills, efficacy, and confidence through empowering
“workshops” (classes/activities involving farming, life skills, arts, and
culture) provided daily Monday – Friday.
On Glenora Farm, diverse abilities are appreciated as an important
part of the fabric of human experience. Since 1995, Glenora Farm’s
horizontal operational model has brought Companions, staff,
volunteers, and community members together in caring for the land
and each other. Through inclusive agricultural and cultural
production, traditional hierarchies (client/care recipient,
staff/volunteer, etc.) are deconstructed to create a place of belonging
rooted in our shared values of social equity and responsibility to the
earth.
1

Residential Care
Big House
In 2021-22, the Big House welcomed three new Companions and said farewell to
one Companion. We welcomed a new House Coordinator (and her son) from
China and two new Coworkers from Germany, while saying goodbye to four
Coworkers who returned to their home countries of England and Germany.
Our new House Coordinator is a trained Waldorf teacher and Chinese-English
translator who brings incredible warmth and enthusiasm into the house and
community.
We are all excited for the year ahead with these new members of our household!
Corwyn House
The 2021-22 team at Corwyn House remained pretty consistent. Two Coworkers
(including a former practicum student) extended their stays with us and we
welcomed a new Coworker (also our new Estate Workshop leader) to the house.
Companions (including our resident “chicken whisperer”) kept the house going
with their daily chores including egg collection, composting, and animal tending.
This year, we continued to learn from each other as students and teachers. We
are grateful for the lessons of the past year and look forward to the exciting
adventures of the year to come.
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Helios House
2021-22 was an exciting year for Helios House – full of ups and downs!
In the Spring, we took our annual “house holiday” at an Airbnb in Shawnigan
Lake where we enjoyed hiking, campfires (with food and singalongs), and
soaking in the hot tub.
The summer of 2021 brought the heat dome, but we kept cool during the hottest
days of the season by staying inside to conduct science experiments and
challenging each other to water fights.
The Fall of 2021 was as rainy as the summer was hot and this brought an
unexpected flood to our house (affecting the entranceway, kitchen, and dining
room). Thanks to the Farm’s intrepid maintenance crew, this flood was quickly
resolved, and the culprit (a failed pipe) was identified and fixed. We made the
best of the experience with sleepovers at the other houses on the Farm!
In the Spring of 2022, we spent time tending the gardens on either side of the
house. This year we focused on mints and grew fourteen different kinds!
This year, our House Coordinators departed (along with their family) and the
position was filled by a former short-term Coworker. We said goodbye to two
Coworkers and hello to three new Coworkers (one of whom was a former
practicum student and volunteer). The Farm’s Gardener also moved into Helios
for a few months and assisted us around the House when not working in the
garden.
We laughed, learned, and leaned on each other through all the hardships and
good times this year.
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Farmhouse
In April 2021, we were finally able to host the grand opening of the Farmhouse.
The whole community was invited to attend the ribbon cutting and help us
celebrate our new home!
The Summer of 2021 was a hot one and made all of us thankful for our heat
pump. When the weather allowed, we spent time cultivating the gardens around
the house and enjoyed day trips to explore the Cowichan Valley.
In the Fall we spent time harvesting and cleaning vegetables, and in the Winter,
we celebrated the holidays in our cozy new space.
In the late Winter/early Spring of 2022, we were delighted by the arrival of baby
animals (calves and lambs) right next door. As Spring advanced, we got a head
start on the gardens and planted a lot of perennials and wildflowers. These flower
beds became a haven for bees, hummingbirds, and butterflies, and we very
much enjoy these daily visitors.
In 2021, two Coworkers (and their children) left and one Coworker extended their
stay in the Farmhouse. The Gardener also moved into the Farmhouse after a brief
stay in Helios.
We are excited for the coming year in our incredible new home!

Ribbon-cutting ceremony video :
https://youtu.be/ahE-KcENepM
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Program Activities
Farm Workshop
2021-22 was another busy year for our Farm Workshop team.
As always, the animals
required a lot of our attention.
In early Spring, we welcomed
29 lambs to the herd and bred
three of our Dexter cows. In
the Summer, we spent a lot of
time herding our sheep to and
from greener pastures – an
activity that helped
Companions develop skills and
confidence in shepherding. In
the fall, we brought in a batch
of young turkeys (including a
very talkative Tom!) and
situated these birds among
our hens. In the late Winter,
two calves (named Maple and
Birch) were born.
Seasonal activities also kept us busy – including mucking out, picking rocks,
pulling thistles, and weeding in the spring; haying in the summer; and wood
carving and syrup tapping/processing during the colder months. In fact, we
created an astonishing yield of 22 litres of maple syrup this year – a bounty that
was shared among the homes on Glenora Farm!
Another major project this year was fencing the Farmhouse driveway, barnyard,
and spring field with materials (cedar posts, wire, and gates) donated the
previous year. This fencing project took place all spring and was completed by
early summer. At the end of the year, we also deconstructed the old garden
fence in preparation for building a new one in the Spring of 2022 (see
Maintenance report).
This was another rewarding year of farming and we look forward to all that the
next year brings!
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Estate Workshop
While the estate workshop was dormant over
the coldest winter months, there was plenty of
activity taking place in the spring and fall.
This year, we focused on beautifying the
grounds around all the houses on the Farm. In
the Spring, we weeded these areas and added
bulbs to the flower beds and in the Fall, we
raked leaves.
This year we also set up a new recycling shed
and continued to build our compost piles.
We also welcomed a new Coworker and
Workshop Leader. We look forward to executing
his new ideas and continuing to creatively shape
our surroundings in harmony with nature.
Weavery Workshop
Our 2021-22 Weavery team consisted of seven Companions and four Coworkers.
As always, our team made high-quality, beautiful, and useful pieces of weaving.
Over the year, participants wove scarves, tea and bath towels, dish cloths,
potholders, bags and of course – our famous pillows! While we kept some of the
items for use on the Farm, we sold plenty of our products at the Glenora Store
and Café and through Farm personnel. The proceeds generated by these sales
enable Companions to give back to the Farm and help keep the Workshop
sustainable. As an added bonus, when these items are sold and used in the
broader community, it helps to raise the visibility of Glenora Farm and the talents
of our Companions.
While we continue to make our own yarn (from Farm sheep) and upcycle
whatever we can (e.g. we use odds and ends to create our signature pillows),
community support is integral to our success. This year, we were fortunate to
receive several large donations of yarn from The Loom (a knitting supply store in
Whippletree Junction) as well as several individuals.
For the coming year, we look forward to spending more time together,
undertaking rewarding work, having fun, and of course – sipping tea!
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Garden Workshop
This year, the Garden Workshop crew grew and harvested an unprecedented
25,000 lbs of produce! While most of these vegetables were used directly on the
Farm, we sold a portion of these goods, which helps cover the costs of our
Garden Workshop and keep the program afloat.
We also donated over 2,000 lbs of food to local food security organizations in
2021-22. These organizations included reFRESH Cowichan (a food recovery and
redistribution network), Cowichan Valley Basket Society (the local food bank),
and Nourish Cowichan (a local charity dedicated to alleviating childhood hunger).
This year, we continued to focus on soil fertility and used regular cover cropping
and composting to help improve our soil. We also collaborated with the Farm
Workshop Team and Maintenance to deconstruct the old garden fence and build
a new one. After the harvest, we enjoyed pickling our beets and carrots and
shared these preserves with the houses on the Farm.
In December of 2021, we had our organic and biodynamic certification
inspections. Our current status is “organic transitional,” and another inspection
will take place in Fall 2022. Next year, we look forward to continuing our organic
and biodynamic certification processes under the guidance of our new Garden
Workshop Leader.
Herb Workshop
In 2021-22, a former practicum student on the Farm joined the team again as our
Herb Workshop Leader. We also welcomed a new Companion to our Herb
Workshop.
During the colder months of the year, the team focused on making value-added
herbal products including custom-made teas, seasoned salts, and skin salves.
These herbal products were used on the Farm and sold locally (at the Glenora
Store and Café, community farmers’ markets, and by Farm personnel). The
revenue generated from these local sales is reinvested in the Herb Workshop,
which keeps our programming sustainable.
During the warmer months of the year, we spent our time tending to the herb
beds, harvesting from the garden, foraging from the wild, and processing our
plants. We also spent a fair amount of time working on crafts this year. One of our
practicum students taught the team printmaking, and we made Christmas cards
for all of the seniors living in a local care home.
This year we also started our “Glenora Farms Cookbook!” This cookbook will
feature the favourite recipes of our Companions and Coworkers and a number of
dishes created on the Farm along with illustrated pictures. We look forward to
sharing the finished product with everyone next year!
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Candle Workshop
In Spring 2021, the Candle Workshop moved into the space previously used by
the Felting Workshop. While we took a brief hiatus in the summer of 2021 when
our Workshop Leader left the Farm, our work began again in Fall in earnest
under the leadership of our new Workshop Leader. We also welcomed two new
Companions to the Workshop in 2021-22.
Once we restarted
the Workshop, we
shifted the
structure to a more
therapeutic
approach
(including one-onone work) and
reduced our hours.
We slowed
production
accordingly and
focused more on
smaller candles
that could be
completed in an
afternoon session.
This year’s hand-dipped candles were sold at the Glenora Store (Glenora), The
Community Farm Store (Duncan), and the Freya-Sophia Waldorf Store (Duncan).
The income generated from these sales helps to offset Workshop expenses and
keeps our programming viable.
We look forward to bringing the world a little more light, one candle at a time, in
2022-23.

!
How Van-Tastic

Thanks to a Community Gaming Grant (received
in the previous fiscal year), in 2021-22 Glenora
Farm was able to procure and purchase a muchneeded 15-passenger van. This new-to-us 2019
Chevrolet Express will provide safe, efficient
transportation for Companions and Coworkers
around the Farm and community. We are most
excited for the field trips (e.g. local hikes, trips to
recreational facilities, group outings to
community events) that will be made possible
by this new vehicle. Licencing is currently
underway and this new van should be in regular
use in the coming year.
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Management and administration
Business
In the first part of the year, we continued to navigate the COVID-19 pandemic to
ensure the health and wellbeing of our community members. Thanks to COVIDrelated government funding (CEWS, CEBA, etc.) we were able to modify
operations and safely continue our residential care and day program supports.
In 2021-22 we continued our contract renegotiations with Community Living BC
(CLBC) and welcomed CLBC representatives back for our (successful) annual site
and program review. We also passed our annual Island Health site inspection
with flying colours.
We also continued to work towards our Commission on Accreditation of
Rehabilitation Facilities (CARF) accreditation as required by the Ministry of
Children and Family Development (MCFD). This included erecting an
accreditation working group; reviewing our policies and procedures; re-writing
our planning and reporting documents in accordance with CARF standards; and
carrying out a “mock survey” with a mentor from MCFD. The mock survey earned
us a favourable report and is the first step in preparing for an official 3-day onsite
survey in the early Spring of 2023.
In the Fall of 2021, we engaged a facilitator to help our leadership team build
capacity in the areas of leadership, organizational structure, team building, and
communications. One of the outcomes of this work was our new organization
plan/map.

Organization and
Leadership
Flow Chart
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Business (continued)...
On the administrative side of things, we rebuilt and upgraded our Companion
database which allows us to keep more comprehensive and organized records
(which in turn, improves Companion care and operational efficiency). We also
obtained a mixed exemption which lowers the annual taxes owed on our Glenora
Farm Property.
We extend our profound gratitude to everyone on Glenora Farm for coming
together to overcome the ongoing challenges of the pandemic in 2021-22, and
we look forward to moving forward into the “new normal” as a thriving
community.

What came first,
the chicken or the egg?
Stay tuned to find out!
Thanks to several generous supporters and
project partners, Glenora Farm is thrilled to
announce our forthcoming chicken husbandry
and egg production initiative. Through this new
Workshop, Companions will raise and care for
laying hens; collect, process, and distribute eggs
(on the farm and to the community through
sales and donations); and host workshops to
educate local school groups on egg farming.
Watch our social media channels for updates on
this egg-citing new project!

Monthly donations go the distance!
If you would like to become a monthly donor, please visit our Canada Helps page
and select “donate monthly” when setting up your gift You can access our
Canada Helps page here, through this QR code (right), or via the Glenora Farm
website by clicking the “donate now” button at the top right.
Monthly donations help stabilize our revenues and support
the kind of long-term planning that helps us to build and
improve programs and services. Even a small contribution
makes a big difference when received each month, so please
consider signing up for this kind of support to make a little go
a long way!
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Admissions
This year, Admissions welcomed eight short-term Coworkers to the community.
Happily, three of these short-term Coworkers elected to extend their stays on
Glenora Farm! In fact, two of these three Coworkers (originally on the Farm for
Social Work internships) have applied to stay for up to two years as Assistant
House Coordinators!
Another one of our
Coworkers successfully
applied for a 2-year
working visa and will be
continuing their stay on
the Farm. In addition, one
of our local Practicum
students has agreed to
stay on as a “fill-in”
Caregiver – an invaluable
role on the Farm.
We also welcomed three
practicum students from
Vancouver Island
University, who assisted
with our Herb, Garden, and
Arts Workshops
In 2021-22, Admissions also welcomed four new Companions to Glenora Farm –
three new full cycle Companions (who moved into the Big House) and one new
Companion enrolled in just our day programming.
After lengthy COVID delays, several international Coworker visa applications were
successfully completed. Because of this, we were elated to welcome three new
Coworkers into Corwyn House. Two of these Coworkers will jointly serve as the
new Corwyn House Coordinators and the other Coworker will also serve as our
new Estate Workshop leader. We give special thanks to our local MP’s office for
assisting with the visa applications of this international family!
We are excited to continue our journey with the incredible team of people
presently on the Farm and look forward to welcoming new community
members in 2022-23.
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Development
2021-22 was an abundant year for the Development team. Thanks to the
generosity of many donors and grantors, the Farm was able to complete many of
the projects on our “need” and “wish” lists.
In Summer 2021, our summer appeal for an herb garden upgrade (which
includes erecting a new greenhouse and storage shed, building raised garden
beds, and buying new adaptive tools) successfully raised just over $18,000 of our
$23,000 goal – including a $5,000 grant from the Hamber Foundation. We are
hoping for a few more donations to help us cross the finish line on this important
project.
In Winter 2021, we published a year-end appeal for our “Raise the Roof” project
on the Big House. This project consists of replacing the building’s old roof with a
metal roof and adding solar panels for improved environmental and fiscal
sustainability. This project has received $48,550 from a Province of BC
Community Gaming Grant (capital grant program), $35,000 from the Y.P. Heung
Foundation, $25,000 from the Lloyd J. Milburn Foundation (the first installment
of a 10-year legacy gift of $25,000/year!), and $500 from Island Savings (a Division
of First West Credit Union) through their Lead Well program (an employeedirected granting initiative). Construction on this project is scheduled to begin in
Fall 2022.
This year, we also received a $6,000 grant from United Way BC (Central and
Northern Vancouver Island region) to help us improve our volunteer recruitment
and training; a grant of almost $2,000 to purchase anti-slip/fatigue mats from Kal
Tire’s Replay Fund; and funding for staff wages from the Government of Canada
through the Youth Employment and Skills Program (YESP) program and Canada
Summer Jobs (CSJ) program.
2021-22 was the final year of a capacity-building grant from Camphill Foundation.
This multi-year grant funded our Admin and Development Coordinator for three
years and provided critical support for long-term strategic development and
sustainability planning. Thanks to this position, our leadership team has been
able to build unprecedented financial security despite the upheaval of a
worldwide pandemic.
In addition to the 10-year legacy gift we received from the Lloyd J. Milburn
Foundation (organized by Mrs. Lynda Morrison), we also received a very generous
donation from the Fairbank family. This incredible gift will be used in part for
repayment of long-term debt and in part for contingency planning. These two
legacy donations will make a tremendous impact and we couldn’t be more
grateful for this astonishing generosity.
In 2021-22 we received over $958,000 in donations (from individuals, foundations,
and corporations) and almost $85,000 in grants (from domestic and international
sources including corporations). Thanks to these supporters, we are heading into
2022-23 with great expectations for what lies ahead.
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Supporters 2021-22
0820304 BC LTD.
Abegael Fisher-Lang
Alex Hamilton
Allison Littlejohn
Amanda Slydell
Ann Wilson
BC Rehab
BCS Auto Sales
Bill & Veronica Jackson
Bill Whitehead
Bonnie and Mike Mills
Brad Hiron
Burkhard Mausberg
Camphill Village USA
Canada Helps
Carole Whitehead
Cathy Leach
Christos Georgas
Cindi Keep
Community Farm Store
Province of British Columbia
Doug Kelly
Felina Gossman
First West Credit Union (A
division of Island Savings)
Graeme Lynn
Heather Posey

Jackie Mayo (Ondusko)
Jacquie Cunliffe
James Norris Immigration
Consultation Services
Janet Johnstone
Jennifer Barnes van Elk
Jennifer Vroom
Jerry Schwartz
Jill Sechley
Jocelyne J Parent
Jon and Joyce Kaplan
Charitable Fund
Julie & Richard Martin
Julius Koenitz
Kal Tire
Katherine Dorie
Katherine Smith
Kelly Cotter
Laurice & Tim Mock
Maggie (Margaret) Green
Maggie Bell
Marianne Tobias
Marilyn Lange
Martha Muller
Mary Brian
Mary Quenneville
Mary Warr
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Michael Josef
Mickie Christiansen
Mikayla Rathbone
Miriam Hollarek
Mosaic Forest Management
Natalie Sparling
Natalya Anderson
Paula & Alan Greene
Robert Atkins
Sandra Finley
Schwab Charitable
Scott Murray
Sharon Rae-Powell
Sheila McIntosh
Solange and Everett Dixon
Stella Lum
Sue Mather
Susan Callander
Susanne Bertschinger
The Hamber Foundation
The Wheelbarrow Fund
Tru Earth
Unsworth Vineyards ULC
UWNCVI Volunteer Grant
Vivian J Birchall
Wendy Elizabeth McCracken
Y.P Heung Foundation

Operational Financials
2020-21 vs 2021-22 comparison
Total Annual Revenue
2020-21 - $1,402,343
2021-22 - $2,559,569

Total Annual Expenses
2020-21 - $1,101,074
2021-22 - $1,440,946
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2021-22 Revenue Sources

Learn More About Glenora Farm
Privacy Policy
Accessibility Statement
Policy and Procedure Handbook (pdf)
COVID-19 Safety Plan
Mission Statement
Donation Recognition Policy
2020-21 Annual Report
Case for Support
IWA Training and Development Plan
IWA Technology Plan
IWA Risk Management Plan
IWA Quality Assurance Plan
IWA Outcome Logic Model
IWA Human Resources Plan
IWA Strategic Plan
Code of Ethics
IWA Cultural Diversity and Competency Plan
IWA Accessibility Plan
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